Kinloch Community Association
2024-2025 President’s Report

| am pleased to report to the membership that your association has had another active,
positive and constructive twelve months and that you have been well served by a great
executive team who give their time willingly for the betterment of the community,
always having Kinloch interests top of mind.

As a voluntary organisation we are extremely well served by not only the executive
committee and members of sub-committees but also the army of helpers who assist
with maintaining the stream trails or work as event marshals, do repairs at the domain
to name a few. Oftenitis the same few dedicated community minded people who show
up time after time.

Organisations like ours face an uncertain future as these keen often older members
bear the brunt of the workload. | would urge you all, if you can, to do your bit for the
community in some way and make sure we continue to thrive as the best little place in
New Zealand.

During the year, Elwyn McGoram retired from the executive due to his workload
commitments but not before assisting with the 2025 Poker Run. We were fortunate to
be able to co-op Vicki MacMillian. Vicki has now offered herself for election to the
committee at this AGM. The association recognises the big contribution made by Elwyn
over multiple stints on the KCA and he continues to offer his help and support.

Your association has also continued to grow with membership numbers high, and our
engagement with the wider membership and community also continuing to grow and
exceed past expectations. It is exciting to be part of this growth.

During the year we have started transitioning onto a new membership CRM system
which has enabled us to update our somewhat out of date database and put the
associations record keeping onto a modern cloud-based system that integrates with
Zero our accounting system. Intime it will house all our records and documents,
operating procedures and other templates and should make our system easier for
volunteers to use and more responsive and reliable for you, our members.

Our flagship “Whats Up” e-news, our socials, both Facebook and Instagram and our
updated and refreshed website have ensured that the KCA is the vehicle that is working
for a strong community. My thanks to an excellent communications team that has been
led by Robert Hutton with expert skills from Victoria Deaker who does an outstanding
job running our socials.

The publishing of our committee minutes continues to have a high hit rate on our
website following completion of the required approval and ratification process.



Sub-Committees

Finance and Secretarial

Finance has been led by Nick Hume who provides as Treasurer, timely and accurate
reporting of our financial position. Nick has also organised and led the Ripper and
touch nights which have proved exceptionally popular.

It is pleasing to note that our Income increased to $35,360 this year while our expenses
increased to $22,117 leaving a surplus before depreciation of $13,243 and a deficit for
the year of $652

e This reflects the investment your association has made in bettering the
community through projects like:

The Steam trails upkeep
e The Security cameras
e The Domain Repair work
e Bring back the birds
e Community events including:

e The Poker Run

e Guy Fawkes night

e New Year Security

e Community Ripper and touch nights

e Community awareness and connection including What’s Up

e Advocating for a better community through submissions to councils

Benedict Ryan has taken good care of our Secretarial matters and is the person who
manages our correspondence and minutes.

Kinloch Streams Reserves

This subcommittee has again been very well led by our Vice President, Ross McConnon.
Our management agreement with DOC that we have secured for the next decade, not
only encompasses the Whangamata Stream Track but also the Okaia and OtakeTake
Stream trails.

Ross and his team have had an outstanding year and received wonderful support from
the community with regular working bees not only to weed, clean and mow but also
with new plantings. The Whangamata Stream Track remains our flagship and is a
wonderful asset for our village.



Kinloch Ratepayers Sub-committee

Wendy Alexander has led a committed group who have had another busy year
continuing to develop a relationship with the Taupo District Council and working with
regular input through myself as a Kinloch Representative Group member to what is
known as the KRG meetings every second month. Through this active involvement we
remain informed and aware of issues and opportunities affecting Kinloch, enabling us
to give both feedback and be supportive of growth and improvement at Kinloch.

Ron McPhail has been an exceptional powerhouse in developing our submissions to
the revised Seven Oaks development as well as presenting the associations submission
to the Resource Consent hearing and subsequent requests for further information from
the appointed independent commissioner.

This process is still ongoing as the most recent development was a request for a peer
review to the Landscape plan associated with this proposal.

Through this we have ensured that the views and concerns of the community we
represent were heard and considered. We await the commissioner’s findings before
assessing what if any further work we should do in this space.

The Ratepayers continue to work closely with the Henry Hall Trust as they seek to
provide new commercial space for Kinloch and possible future community centre
options. We are excited to see the consent granted for the re-development of the old
Trev Terry site including the addition of a Four Square or similar.

While the work of Ratepayers is perhaps not as visible as say the plantings in the
streams it is a hugely important role your association plays in trying to make sure that
the village grows with some order and continues to be the wonderful place, we all love.

Events Sub-committee

Murray Quelch took over as Chair of this committee for the year and did a great job with
a very successful annual Poker Run event in March.

The Kinloch Poker run is a key fund raiser and well-loved annual event which sees fifty
odd boats take a tour of the western side of the lake before descending on the Waihaha
Marae grounds for a BBQ lunch returning for prizegiving at the Kinloch Hall.

Murray, Elwyn and their team turned on another memorable day in 2025 with new major
sponsors in Taupo PowerSports along with HDL and ongoing commitment from Mitre 10
Taupo.



The Kinloch Plod held in January had a record year in 2025.

Guy Fawkes is also planned again for Saturday 15" November and your association is
pleased to offer this well attended community event to raise funds through a collection
for the Kinloch Fire Brigade who keep our village safe.

Rusec Security assisted us with the safe management of the event to keep our younger
community members safe and ensure everyone has a great night.

Christmas Carols is another favourite annual event organised by the KCA, and Wendy
Alexander kept everything on song in 2024.

In addition to all the above, we have continued to co-ordinate volunteer personnel to
marshal major running events held in the village. This also provides a big revenue sum
and life member, Linda Malcolm, has for many years done an outstanding job making
this all work. Chis Cox-Hancy has been offering great support to Linda over the last year,
and we are hopeful she takes over as key co-ordinator as Linda looks to relocate.

Membership

With our growing membership, and the desire to put in better systems as mentioned
with the introduction of Infoodle we will endeavour to provide more targeted
membership systems.

Our membership remains very strong whereby we can claim to represent Kinloch.

Our Family Membership or 2 or more peopleis: 323

Our single memberships are at: 56
Our free memberships are: 2
Our Life Members are: 5

We are still conscious that many in our growing community do not know what the KCA
is, or does, and we will continue to try and communicate happenings through our
various channels and continue to build our numbers.

Your association with its volunteers is working to keep the community what it is and to
help nurture and make things better for everyone. We rely on your support and would
ask that you help spread the word and make sure your friends, family and neighbours
join. Family membership is only $30 per year but if we can include everyone it makes
our voice stronger. Itis easy to join from the What’s Up e-news or directly from our
website.

Communications

Robert Hutton continues to lead the communications sub-committee and has ensured
our key channels are updated and refined.



Victoria Deaker has done a brilliant job growing our socials and making sure our
messages are clearly displayed and events promoted to maximise our exposure and
effectiveness.

These include our very well subscribed e-news “What’s Up” in Kinloch which we provide
free to all the community. We ask that those who value this informative regular
publication support us by joining the KCA as mentioned about.

Also driving our messages out is a highly successful Facebook site now with over 3700
followers (an increase of 500 during the year) it is the place to go to get up to date
information on what is happening in your association and community. Our Insta
presence also continues to build.

Security Cameras

Security is important to us all and one of the KCA’s key community contributions is the
provision of security cameras at the two entry points to our village. Paul Robinson has
taken responsibility for reviewing and auditing our various systems and making sure
they are current and in good working order.

Safety

We are pleased to advise that for another year, KCA has active engagement with Rusec
Security and along with the Marina Company and Kinloch Store we provide invaluable
safety support, in liaison with NZ Police, to ensure Kinloch remains safe over the coming
Xmas and New Year Period.

Acknowledgement

At this AGM we bid farewell to a committee member who has given time freely over a
long period to Kinloch in one form or another. Murray Quelch is stepping down and, on
your behalf, | want to acknowledge his contribution and wish him well. Murray has
indicated that he will still assist with the Poker Run but wants to get out on the water
himself this year to see the other side of the event.

I wish also to thank all the executive members. As | said at the start, | believe the
membership has been really well served by this committee. Your association is in very
good heart, and we look forward to growing again in 2026.

I wish all members a great summer, may your lines remain tight, and your fires burn
great steaks.

Tim Brittain
President



